











MAJOR WINS FY2025

e TRADEPOINT ATLANTIC
HCEDA supported the expansion of Tradepoint Atlantic its
international operations to Howard County. Tradepoint

will invest upwards of $100 million to transform a former
industrial site into nearly 1 million square feet of
warehouse and distribution space, creating 500 new
jobs and strengthening the region’s supply chain network.
The project is expected to be complete in about three
years. Learn more: bit.ly/tradepointatlatic

e OVERSEA DISTILLERY

Oversea Distillery celebrated its ribbon cutting with
support from HCEDA, expanding the county’'s craft
beverage industry. The project adds vibrancy to the local
economy and showcases how HCEDA helps
entrepreneurs bring new experiences to the community.

e THE GROCERY OUTLET

Located in the Wilde Lake Village Center, The Grocery
Outlet celebrated their grand opening of their 15,000
square foot facility in November 2024. This project created
35 new jobs in Howard County and generated $1M in
capital investment.

* INFINITI HR

Infiniti HR is expanding its footprint in Howard County with
HCEDA's backing, adding 100 new jobs to the County. Their
growth is fueling new jobs and strengthening the region’s
professional services sector, showing how HCEDA helps
high-growth firms scale and compete in a dynamic
marketplace.

e OLD LINE KITCHEN & WINE BAR

With HCEDA's business assistance and support, Old Line
Kitchen & Wine Bar opened in the former AIDA Bistro space
and now occupies the 4,536-square-foot restaurant,
investing $600,000 and creating 15 jobs. The project boosts
the county’s hospitality sector while enriching local dining
options.

 REALWEB TECH

RealWeb Tech, a digital marketing service provider based in
Ireland, joined the Maryland Innovation Center through
HCEDA's Global Gateway Program, investing $10,000 and
adding two jobs in a 550-square-foot space. This
membership highlights HCEDA’s role in attracting
international companies and connecting them to
resources that drive innovation and local job creation.
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e Cyber Howard Accelerator

In partnership with the Technology Advancement Center
(TAC), HCEDA launched the Cyber Howard Accelerator in
March 2025. The Cyber Howard Accelerator program
provides mentorship, funding connections and technical
resources to help entrepreneurs refine their products,
scale operations and secure investment to support
early-stage cybersecurity companies. The first cohort of
seven business owners graduated in July 2025.

e Awards and Recognitions

HCEDA continues to be recognized for its innovative
solutions to real challenges faced by entrepreneurs and the
small, minority business community. HCEDA received the
following awards/recognitions:

IEDC Silver Award
Economic Edge Newsletter

IEDC Bronze Award
HCEDA Website
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The Maryland Innovation Center provides programming
and support for its entrepreneurial community through
mentorship, trainings, workshops, an extensive
network of resource partners. In FY25, HCEDA was
intentional in developing programming that was
responsive to the current issues faced in light of
economic and political transitions a ecting the
workforce and business operations across the nation.

Below is a summary of the Maryland Innovation Center’s
outcomes of key initiatives to support business owners:

e MIC Membership

The Maryland Innovation Center continues to expand its
programmatic offerings in response to the needs of the
entrepreneurial community. MIC membership continues
to grow,; as of the end of fiscal year 2025, MIC has a total of
660 members, a 45% increase over last fiscal year.

FY2024 FY2025

NO ™
Empower

NACO 2025 Achievement Awards (Resident)
¢ Maryland Innovation Center's Pitch & Mingle Series Qm
+ LIFT Microloan Program " Cicle Members (fn}i%'t'g
* HoCo Higher Growth Accelerator Program Empo\;\g Cicle Members
(Resident)
69 ®™No Q
Amplify Total Total

(A liate)

ENGAGEMENT MEASURES
FY2024

NOA/STM .
BRITE Mef
Total Maryland

Innovation Center

Mentorship
Sessions

e

Total Maryland
Innovation Center
Mentorship
Sessions

FY2025

No{*

MIC
Member
Mentor
Sessions

hse
BRITE

Mentor
Sessions

*Mentor sessions
decreased a result of
refining the EIR
program, temporarily
reducing the number
mentors in the
program.










HCEDA STAKEHOLDER ANNUAL REPORT

JULY 1, 2024 - JUNE 30, 2025

MARKETING AND EVENTS

EVENTS

To remain engaged with the community, HCEDA hosted its signature networking events - the End of Summer Bash and Jazzy
New Year Celebration - and hosted a variety of programs in fiscal year 2025. These events include training and workshops for

entrepreneurs, pitch competitions, information sessions, and networking events. This fiscal year, over 4,757 business owners

and community members attended HCEDA's approximately 83 events.
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*Event attendance doubled this fiscal year, driven by the addition of
new programming staff and an expanded slate of events

e Business Appreciation Week

In partnership with County Executive Calvin Ball, HCEDA
hosted another successful Business Appreciation Week in
October 2024. County Executive Ball and teams of ambas-
sadors visited nearly 150 Howard County businesses.
HCEDA also hosted a Business Resource Exp with 31 exhib-
iting resource partners present to provide information to
business owners. HCEDA hosted a fireside chat with five
executives from local and national financial institutions to
speak about how to prepare to borrow funds. There were
approximately 225 attendees.

e Business Resource Expos

HCEDA hosted two successful Business Resource Expo
events, sharing information and business support resourc-
es to more that 400 attendees combined. This event brings
together more than 30 local, state, and regional resource
partners to support the business community.

e Expanded Pitch Competitions

In addition to the MIC's annual Great Pumpkin (October)
and Lucky Pitch (March) competitions, HCEDA launched
the Market Pulse Pitch Competition series to provide health
and biotech companies with market ready products a
chance to refine their pitching skills, showcase their
products, and potentially connect with investors. In FY25,
nearly $50,000 in prizes were awarded to more than 15
Howard County companies supporting startups and entre-
preneurs in leading industry sectors.

PAGE 13






JCOBSTOAFYICTFIe J_i1al

e~ —-edeldr

e Increased Collaboration with
County Partners

HCEDA leverages its increased research capacity to fulfill
requests for information from County agencies including
the Department of Planning and Zoning and County
Administration. HCEDA has also increased the number of
collaborative initiatives hosted in partnership with Howard
County agencies including the County Administration,
Office of Workforce Development, the Office of Children
and Families, and the Office of Emergency Management
whose activities all aim to support the vision of the General
Plan.

e Business Disaster Workshop
Series

In partnership with the Howard County Office of Emergency
Management, HCEDA continues to offer information
sessions that provide businesses with insights on how to
prepare for unexpected disasters. This fiscal year, attendance
at these sessions has grown significantly with the
introduction of sessions on new topics like Police and
Civilian Response to Violence in a Gathering Place, and Cyber
Threats, Fraud, and Scams.

e Expanded Internship Program

HCEDA has significantly expanded its summer intern
program, providing youth with an opportunity to learn
about economic development and entrepreneurship
through placement within HCEDA's business development,
marketing, strategy, business finance and innovation
business units. Each year, HCEDA continues to host more
interns than the year before and HCEDA is developing a new
Youth in Business Series which will launch in Summer 2025.
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SPECIAL
PROJECTS

e Response to Federal Worker
Transitions

According to the Census American Community Survey,
nearly 19,000 Howard County residents felt the impacts of
the recent federal workforce reductions. In partnership
with the County Executive and the Howard County Office
of Workforce Development, HCEDA hosted events and
programming aimed to support federal workers reentering
the workforce and those interested in beginning their
entrepreneurial journey. The following programs were
hosted to support federal workers during this time:

* Career Fairs: Three career fairs were hosted in February,
April, and June with nearly 2,000 federal workers, contractors
and residents impacted by the federal layoffs. Jobseekers
were connected directly with more than 50 local employers
and on-site networking, resume assistance, professional
headshots, interview coaching and more.

* Business Resource Expo: On March 26, 2025, HCEDA
hosted its Business Resource Expo: From Federal Worker to
GovCon Entrepreneur — Your Next Starts Here. The event
offered impacted former federal workers and contractors
direct access to county and state programs, featuring expert
guidance from economic development, procurement, and
legal advisors to help attendees transition into
entrepreneurship

* BRITE Programming: New programs such as From Fed
to Founder: Navigating the Entrepreneurial Journey and the
three-part From Federal Employer to Franchise Owner Series
were designed to address the challenges faced by former
employees navigating a new chapter.

* MIC Membership: The MIC is proud to have supported
14 entrepreneurs in their transition from federal
employment to entrepreneurship. From government
contractors and federal healthcare workers, to veterans who
served, MIC is a landing zone for anyone looking to establish
and grow their businesses.











